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Case Study

Finance Department Review
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Client UK Financial Services Group

The Work The client engaged us to carry out a review of their finance department as the Chief
Executive and the business managers were concerned about the effectiveness of the
department and the accuracy, timeliness and relevance of reporting output.

How We Helped A highly experienced ex-Chief Financial Officer who had worked in numerous well
known and respected financial services companies was provided to carry out the
review. The review covered all aspects of the department including structure,
reporting and staffing competencies. A report was produced for the CEO of the client
which set out what needed to be done in terms of re-structuring the department more
effectively and recommended recruitment and re-assignment of staff where
necessary. Executive coaching and mentoring was provided to the incumbent CFO in
areas required.

Value Added After a period of time the CFO decided to leave the company and KSC were able to
provide an alternative CFO, firstly on a contract basis and after a period of six months
was taken on permanently as CFO of the company.
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