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Project health check

x Organisations are reliant on the successful delivery of projects and this is achieved through confidence that
the projects are on track and that there is a process to identify potential issues and resolve them promptly.
Things go wrong when risks and issues go undetected and often this happens because the project team
are too close to the detail. This can result in the project sponsor looking for an independent assessment of
the health of the project. Kingston Smith Consulting is able to provide a rapid assessment of a project
providing an independent assessment which will be detailed, fact based and informative. This will not be
overly disruptive to the project and provide clear advice on the state of play and what needs to be done to
get the project back on track.
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