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Helping clients succeed

Provision of programme and project managers

x Kingston Smith Consulting is able to provide programme and project managers to support clients in the
running of their portfolios of work. We will only provide staff that have a proven track record of delivery in a
relevant field to the project they are supporting. These staff will work with the client to achieve successful
outcomes and will adopt the style and culture of the host organisation. They will deploy proven tools and
techniques, be committed to delivery of an excellent product and work closely with the sponsor and the
client’s staff to ensure the objectives are achieved.
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