
   

Change Management 

"The Lord created the universe in seven days but the Lord had the wonderful advantage of being able to work alone" Kofi Annan 

The effective execution of change projects has to be a core competence of any organisation that aspires 
to long term success. In practice change management is often an organisational blind spot with endless 
examples of non delivery, cost overruns and uncontrolled risks frequently resulting in significant reputational 
impacts to an organisation. Badly executed change can significantly damage your business and Kingston 
Smith Consulting has a range of solutions that can help you consistently avoid that outcome. 
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