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White Papers

Kingston Smith Consulting specialises in projects that raise the long term effectiveness and value of controls
assurance activity in your business. Utilising our Assurance Improvement Methodology we can lift the
performance of your team. Assurance methodologies are frequently not optimised for efficiency and it is
notable that our research suggests the top performing 20% of internal audit / assurance functions are twice
as productive as the average, and five times as productive as the lowest performing 20%. Real gains in
productivity can be achieved from our advice, and real gains in quality can be obtained from our training
support. Kingston Smith Consulting offer a suite of first class training solutions designed to develop the
capability of your teams to operate both efficiently and with new insight to business issues.

In addition, we are able to perform internal audit effectiveness reviews utilising the Institute of Internal Audit
Quality Assurance Review standard or a version customised for your business.
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