
   

Outsourced solutions 

 

An outsourced approach to internal audit and controls assurance offers several benefits: 

● Access to all the technical skills of a specialist consultancy.  
● A strong independence culture as the outsourced supplier is not compromised by their relationship with management.  
● The cost flexibility of being able to increase or reduce the level of service quickly and easily. 

In addition the Kingston Smith Consulting approach eliminates the two major disadvantages of outsourcing: 

● Our core team is involved in every audit and develops an intimate knowledge of your business. Niche experts supplement the core team rather than 
dilute it.  

● We apply a delivery methodology modelled on the most efficient assurance functions in the world. The cost of the service is often less than an in-
house function, its productivity almost always higher. 

Our People 

● David Morrey  
● Camilla Petersen  
● Dennis Olszewski  
● George Grey  
● Kerry Latzias  
● Mo Flaifil  
● Paul Barks  
● Paul Fennell  
● Shourik Chatterjee  
● Katharina Jelly  

White Papers 

● Who Dares Wins - SSAE16 and ISAE3402  
● IT Audit - Are You Keeping Pace?  
● Programme Assurance - Are You Keeping Track?  
● Assurance Visit Programme - Don't Get Burnt  
● Controls Assurance  
● Controls Assurance for Third Parties  
● Internal Audit  
● Why Internal Audit Fails  
● Do you Excel?  
● Spreadsheet Auditing  
● CEFEX Comparing Assurance Options  
● Six Questions Investment Trust Directors Should Know The Answer To  
● Six Questions Head Fund Directors Should Know The Answer To  
● Six Questions Charity Management Should Know The Answer To  

Case Studies 

● Internal Audit Loans Process  
● Target Business Operating Model  
● Review of Financial Processes  
● Finance Department Review  
● Review of Loan Portfolio  
● IT Audit Services  
● Outsourced Internal Audit - Asset Management Group  
● Outsourced Internal Audit - Care Home Provider  

 

© 2012 Kingston Smith Consulting LLP  


