
   

Technical support 

Those performing in-house controls assurance activity, be they internal audit or a management control 
function, are often hard pressed to possess all the technical and business expertise needed to effectively 
review business controls. The pace of development and complexity in areas like technology and compliance 
make it very unlikely an in-house team with finite resource will have the skills they need to generate 
insightful assurance results in every case. 

Kingston Smith Consulting offers a much wider pool of specialist technical resource from which a business 
can draw to meet their needs. As this support is only there when it is required it is a cost-effective way of 
filling internal gaps. Kingston Smith Consulting is also committed to developing client capability and will work to 
pass knowledge onto your own staff so the dependency on external help can be reduced. 
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White Papers 

● Who Dares Wins - SSAE16 and ISAE3402  
● IT Audit - Are You Keeping Pace?  
● Programme Assurance - Are You Keeping Track?  
● Assurance Visit Programme - Don't Get Burnt  
● Controls Assurance  
● Controls Assurance for Third Parties  
● Internal Audit  
● Why Internal Audit Fails  
● Do you Excel?  
● Spreadsheet Auditing  
● CEFEX Comparing Assurance Options  
● Six Questions Investment Trust Directors Should Know The Answer To  
● Six Questions Head Fund Directors Should Know The Answer To  
● Six Questions Charity Management Should Know The Answer To  

Case Studies 

● Internal Audit Loans Process  
● Target Business Operating Model  
● Review of Financial Processes  
● Finance Department Review  
● Review of Loan Portfolio  
● IT Audit Services  
● Outsourced Internal Audit - Asset Management Group  
● Outsourced Internal Audit - Care Home Provider  
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