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Helping clients succeed

Building capability

x Kingston Smith Consulting offer a suite of first class training solutions designed to develop the capability of
your business to manage and control its risks effectively. Our solutions range from those that challenge the
thinking and attitude to risk of the Board and senior executives, to training of risk specialists in their
professional disciplines, through to high impact awareness training to change the risk culture of the wider
business. In every case the training is delivered by a skilled instructor with several years experience as a
risk management practitioner.
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White Papers

. Elntroducing Risk Management
. 'Risk Management
. EAssessing Board Effectiveness Beyond Compliance

. F]Corgorate Risk Management and the Madness of a Prince of Denmark
. EWhen Big is not Beautiful

Case Studies

. EProgosition and Product Development
EGroug Risk Reporting Framework
: EOgerationaI Risk Management Framework

. Clinternal Capital Adequacy Assessment Process (ICAAP) Reports
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