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White Papers

. Elntroducing Risk Management
Risk Management

Kingston Smith Consulting specialises in projects to raise the long term effectiveness and value of risk
management to your business. In particular we specialise in providing focus, stripping out marginal or
unproductive risk management activity and designing ways of working that can be relied upon to prevent
the worst failures. In practice this often involves redesigning core policies and procedures, developing
reporting mechanisms, implementing systems to support risk activity, and potentially changing the remit of
risk specialists in your organisation.

Our approach is top down as it starts with the Board. Understanding their tolerance for risk taking and
decision making leads to a governance structure that matches those needs and does not go beyond into
unwanted bureaucracy. For your day to day risk management processes we can equip your organisation
with the methodology and protocols it needs to successfully build long term solutions to address core risks,
provide focus on change and give you the organisational agility to respond to early warning signs.
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