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Helping clients succeed

Outsourced Solutions

supplement the core team, rather than dilute it.

Many organisations recognise that risk management needs to be a core competence but they have little
way of obtaining the expertise they need at reasonable cost. For these organisations a turnkey outsourced
risk management service offers the ideal solution. This service, with already established methodologies and
tools, removes the need for costly in-house development. By utilising all the technical skills of a specialist
consultancy you can avoid the effort and expense of hiring full time staff. In addition the independence of
an outsource service immediately establishes the challenge culture that an organisation needs from its risk
managers.

The Kingston Smith Consulting approach eliminates the major disadvantage of outsourcing - that the
outsource provider does not have the same familiarity with your business as an employee would. With
Kingston Smith Consulting you will find your service provided by a consistent core team that is involved in all
aspects of delivery and develops an intimate knowledge of your business. Niche experts are then used to

We recognise that different organisations will have different preferences for both the quantity and style of risk management. We can flex our service as
required, whilst always advising you on the best practices and added value techniques used in other organisations.
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