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We are able to advise, recommend and implement management structures for organisations which will
ensure an effective operating environment between the two parties which will be specific to that particular
relationship. We can also advise on the post-organisational structure of the remaining, non-outsourced,
organisation, an area from our experience, that is mostly overlooked and its impact underestimated from
both a management and an organisational perspective.

In many existing and complex outsourced relationships, the original transaction may have changed
significantly over time, through a change in the buying company’s business requirements, the supplier's
operating model or a combination of both. The management oversight structure may warrant change as a
result in order to maximise the potential benefits from the arrangements, and we are uniquely placed to
advise buying companies in this regard.
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