
   

Assessment of Third Party Provider’s Capabilities 

When dealing with the providers of services it is important to understand that often the people on the sales 
side arranging the transition may not have a full understanding, in detail, of the services available and how 
they apply to the unique requirements of the buyer.  

Utilising our experienced resources and industry contacts we are able to advise on the realities of the 
provider’s operating model and suitability to the buying company’s operation and the degree to which the 
buyer’s future needs will be met. i.e. is it really fully integrated, is it global/24 hour, etc. We will also be able 
to give insight into what other deals the provider might be involved in and its impact on their existing and 
transitioning clients, how good is the provider at bringing new products and services to market and generally 
how forward thinking they are in their planning and future development. 
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