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Helping clients succeed

Advice and assistance on the negotiation of commercial aspects of new and renewing outsourcing
transactions
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Utilising our knowledge and expertise of various industry sectors, latest information from the marketplace
and using benchmarking and effectiveness reviews, we are able to provide relevant advice and assistance
to organisations either negotiating a new contract or going through the renewal process for their existing
contract.

For those organisations outsourcing for the first time we can assist in the establishment of the required
organisational structures before the transition, sometimes referred to as the decoupled environment, and
the structures and governance required by all parties post transition to ensure a successful long term
relationship.
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